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ESG POLICY STATEMENT 

1. WHAT IS ESG? 
VISIO Fund Management (Pty) Ltd.’s (“VISIO”) intention is to derive long-term value for our 
investors through incorporating an Environmental, Social and Governance (ESG) process and 
overlay to our existing valuation framework. This recognises the importance of sustainable 
behaviour in generating long-term growth opportunities, and identifying risks, for companies 
and industries in our investable universe. Ongoing global and domestic regulatory changes, 
and the acceptance of ESG as an investment analysis process, have accelerated its inclusion 
in investment processes. 

We acknowledge that Environmental, Social and Governance factors are equally important in 
the long-term viability and profitability of companies. However, as custodians of capital, we 
see our key strength as driving the discussion and improvements in governance, particularly 
within the South African investable universe.    

VISIO has been a signatory to the United Nations Principles for Responsible Investment 
(UNPRI) since 2014 and endorses the local responsible investment codes such as Code for 
Responsible Investment in South Africa (CRISA).   
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2. HOW DOES VISIO INCORPORATE ESG FACTORS? 
VISIO’s ESG process uses engagement, screening, and stewardship. ESG issues are central to 
our constructive engagement with company management. VISIO regularly engages with 
management teams and boards of directors to ensure that their and stakeholders (ourselves 
and our clients) interests are aligned and meet our minimum ESG standards. VISIO believes 
ESG stewardship can drive improvements best achieved through constructive engagement 
with companies. 

VISIO employs a proprietary integrative ESG screening tool - the Risk Assessment Procedure 
sheet (RAP sheet) – as its primary ESG analytical measure. The team considers both positive 
and negative screening within its ESG assessment of companies and industries. 

The RAP sheet is a forward-looking qualitative overlay to the VISIO quantitative investment 
process. Companies are scored subjectively by the VISIO team on sustainability, industry 
and governance issues – a company which scores below 50% in their RAP sheet assessment 
will not be included in the funds unless there is a strong case for the expectation that the 
score may reasonably improve in the near term. 

Where appropriate, we will choose to invest in the higher-rated ESG-scored company (as 
per the proprietary RAP sheet score) at a similar valuation. This is borne out by the 
expectation that companies which score poorly on ESG metrics are likely to reflect higher 
risks and require additional investment to generate returns long term (i.e. environmental 
capital expenditure, social development costs or restitution).   

 COUNT SCORE MAX SCORE % 

Company RAP Sheet 50 450 450 100% 
Executive Management 7 63 63 100% 
Corporate Governance 9 81 81 100% 
Financial Disclosure 4 36 36 100% 
Business Model 13 117 117 100% 
Capital Discipline 7 63 63 100% 
Sustainability 10 90 90 100% 

 
Governance is arguably the most critical area for shareholder consideration: robust 
governance measures (from both the Board of Directors and senior management) generally 
precede the understanding and implementation of resilient and compelling policies for 
environmental and social sustainability and, by extension, company longevity.  We believe 
governance is where VISIO can (and historically has) achieve the greatest impact, given the 
existing foundations in the South African market of the King IV corporate governance codes 
and global best practice.   
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We engage with company and industry experts to understand risks and opportunities 
relating to Environmental concerns and will drive specific change within companies where 
possible. These measures will be consistently revised based upon the latest available 
information and global best practice.  Given that South Africa has been a coal-based 
economy, we acknowledge that certain industries are structurally challenged to meet global 
environmental standards. VISIO will endeavour to engage with these companies to 
understand their intentions for improvement and will evaluate them based on stated plans to 
improve their environmental status and success against their history.  

Where possible, we will push for social policies and consultation to enhance the lives of all 
stakeholders and ensure that the company is well positioned for opportunities in the areas of 
operation. South Africa’s unique history has produced a corporate sector far better attuned 
to social issues and willing to address them with innovative and commendable solutions. 

VISIO does not have a separate ESG committee and believes that ESG is best implemented 
at an investment analyst/portfolio manager level. This ensures that those closest to a 
company can keep abreast of any changes that may drive a change in our ESG risk 
perception.  

Regular updates to company RAP sheets and annual proxy voting by analysts ensure the 
broader investment team maintains timely awareness of relevant ESG issues facing 
companies.  

The VISIO board and executive have final responsibility for assessing and overseeing ESG 
implementation.   

3. WHY DOES VISIO CARE ABOUT ESG? 
To drive value creation and long-term value for companies, our investors and society. 

We are the custodians of pensions and capital for our investors’ long-term retirement and 
other financial goals; it is in our investors' best interest to ensure the long-term viability of 
their investments (across all asset classes). 

By investing the funds with potential ESG and valuation constraints in mind, we aim to 
generate market-beating returns over the long term.  

We believe ESG factors should be considered holistically and be equally important to both the 
company board and management, and in our assessment of a company’s ESG score.  

We strive to acknowledge companies that, despite near-term constraints, are genuinely 
working to improve their key ESG risk factors. 
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4. REPORTING 
VISIO reports its ESG activities to relevant stakeholders on an ad-hoc basis. Proxy voting is 
reported quarterly to relevant investors and monthly in arrears on our website: 
https://visiofund.co.za/governance/proxy-voting-register/. 

All Responsible Investing, Proxy Voting and ESG policies are available on the VISIO website. 

5. KEY CONSIDERATIONS 
While VISIO uses a proprietary scoring system for its ESG analysis (the RAP Sheet), we note 
that it considers and incorporates key factors as per the UNPRI and the 17 Sustainable 
Development Goals.  

AREAS OF FOCUS BY CATEGORY 

GOVERNANCE SOCIAL ENVIRONMENTAL 

Questionable Practices Labour Standards Climate Change Strategy 

Board Composition Government Relations Water Pollution & Scarcity 

Disclosure Local Community Impact Resource Depletion 

Remuneration Policy Human Rights Waste Management 

Diversity Product & People Safety Land Degradation 

Accessibility Industry Rivalry Carbon Reporting 

Board Independence Customer Care Capex for Environmental 
Projects 

Skills for Business Bee Sensitivity Air Pollution 

 

https://visiofund.co.za/governance/proxy-voting-register/


 

 

DISCLAIMER 

This report (the “Report”) has been prepared by VISIO Fund Management (Pty) Ltd ("VISIO" or the "Company") for 
information purposes only and is confidential. It is intended solely for the recipient to whom it has been provided and 
may not be reproduced, distributed, disclosed or used, in whole or in part, without the prior written consent of VISIO. 
The information contained in this Report has been prepared in good faith from sources believed by VISIO to be reliable. 
However, such information has not been independently verified and may be subject to amendment, revision or 
updating without notice. While reasonable care has been taken in the preparation of this Report, no representation or 
warranty, express or implied, is made as to the accuracy, completeness, reliability or suitability of the information 
contained herein. Accordingly, no reliance should be placed on this Report or its contents for any purpose. 
 
This Report may contain forward-looking statements, forecasts, projections, estimates, financial models and opinions 
based on current assumptions, expectations and market conditions. Such statements are inherently subject to 
significant business, economic, market, regulatory, legal, and tax uncertainties, many of which are beyond VISIO's 
control. Actual results and outcomes may differ materially from those expressed or implied. Certain information 
contained in this Report, including financial projections, forecasts, assumptions, illustrative examples and market 
data, is inherently subject to uncertainty and should not be regarded as a guarantee or representation of future 
performance. Any opinions expressed are those of management as at the date of this Report and are subject to 
change without notice. VISIO undertakes no obligation to update or revise any forward-looking statements to reflect 
subsequent events or circumstances. 
 
Nothing contained in this Report constitutes or forms part of an offer, invitation, recommendation or solicitation to 
subscribe for, acquire, dispose of or otherwise transact in any financial product, security or investment, nor shall it 
form the basis of, or be relied upon in connection with, any contract or investment decision. This Report does not 
constitute investment, financial, legal, accounting, tax or other professional advice. Recipients should obtain their own 
independent professional advice appropriate to their particular circumstances before making any investment or 
business decision. 
 
Recipients are responsible for conducting their own due diligence and forming their own independent assessment of 
the information presented. To the fullest extent permitted by applicable law, neither VISIO, its directors, officers, 
employees, shareholders, representatives, affiliates nor advisers accept any liability whatsoever for any direct, 
indirect, consequential or incidental loss or damage arising from, or in connection with, the use of, reliance upon, or 
interpretation of this Report or its contents. 
 
Any references to investment performance, expected returns, market opportunities or future business prospects are 
illustrative only and should not be interpreted as guarantees of future performance or outcomes. Past performance, 
where referenced, is not necessarily indicative of future results. Unless otherwise stated, all information contained in 
this Report is current as at the date of issue and is subject to change without notice. 
 
VISIO Fund Management (Pty) Ltd is an authorised Financial Services Provider (FSP No. 49566) in terms of the 
Financial Advisory and Intermediary Services Act, 2002. 
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